Executive Summary
In order to improve the budget of Oakbend Senior High School, there are several ways to help budget spend too much and increase your budget. First, Oakbend Senior High School need to change the way of record budget. I will approach to use program budgeting, because program budgeting is a systematic approach that, when applied effectively, ties organizational objectives, programs and budgets together. So I can understand the blueprint of the budget and when I encounter problems can quickly use the alternative program to solve the problem. 
	The values expressed in the Oakbend Athletic Department Mission and Goals is to let their team continue to win the championship and the opportunity to qualify for the playoffs and other sports teams can also achieve these goals. Use the way to make each team have the ability and methods to achieve Oakbend Athletic Department Mission and Goals. Not predicted their basic budget formatting issues will make the result in expenditure items and income projects are not clear, and cannot really know the flow of funds and the total. The best way to do it now is to keep the source of funds and expenses to make a record and as much as possible to make the number of funds match.
The major parties groups affected by the allocation of monies to the different sport teams are players and coaches. The perspective or interest of each group is they want to be able to get the same funds, manage and use them on their own. The coaches thought they were the best understanding of the needs of the team and were able to get help from the parents of the students. Most of these teams are showing the state of the deficit, that is, the expenditure of funds has exceeded the income of the funds, which will not only make the team no way to enhance the team's hardware equipment, also cannot give the players appropriate incentives and encouragement.
Oakbend Senior High School will see all the expenditure items and reduce unnecessary expenses. Looking for other sources of funds to increase funding. Reducing spending is the fastest and most straightforward approach. Seek other sources of funding to make up the remaining deficit. Oakbend Senior High School will use equity to use cuts as a deficit reduction strategy, because equity aims to understand the needs of each individual and distribute the resources fairly. I will analyze and understand the different departments to give different help, so that they can achieve the best goals. Oakbend Senior High School will seek a lot of sponsors (including sporting goods companies, food companies, beverage companies, etc.) to increase the funds available. In the allocation of funds, Oakbend Senior High School will use equity to allocate the help of each different department. Because this method not only can increase the funds can also reduce unnecessary expenses. The use of equity allows each department to have their needs and reduce excessive budgets. Seek more sponsors to increase funding. This approach allows the budget to use the best and more budget to plan future plans.
Fairness is concerned with actions, processes, and consequences that are morally right honorable, and equitable. In essence, the virtue of fairness establishes moral standards for decisions that affect others. Fair decisions are made in an appropriate manner based on appropriate criteria. Fairness and fair play are less lofty terms than justice or equity yet, on the level on which most of us operate, the desire to be treated fairly and the duty to be fair and play fair are far more relevant. If you lose fairness and justice, no one will be willing to work for you, because the loss of fairness and justice is equal that their pay will not be rewarded in direct proportion. Oakbend Senior High School would let all the coaches understand the current situation of the use of funds and give them the future planning of each department. In this way the coaches know that they will become better and better in the future and have more money to upgrade the team's equipment, training tools and gym.





Coaches Memo
Inter-office Memorandum
TO: OAKBEND SENIOR HIGH SCHOOL HEAD COACHES
FROM: BOB MARCUS
SUBJECT: BUDGET INFORMATION AND REQUESTS
DATE: August 1, 2002
CC: JERRY SULLIVAN PRINCIPAL
As you have become aware, the district is asking us to make a $50,500 cut in our departmental budget for the upcoming school year. I share your concerns at such a large cut, but I know we can work together at the best possible solution. 
It has also come to my attention that budget items may not have need allocated appropriately in the past, leaving many of you with concerns over the fairness of distributions. I assure you that steps are being taken to correct this problem and to arrive at an equitable solution. 
The purpose of this communication is twofold: First, I want to take opportunity to remind you of the district’s mission and goals toward athletics, so that you can make sure your budget and your coaching practices align with this mission. Second, I want you to communicate to me your budget requests, the records of your teams for the past two years, the number of participants in your sport, and any other suggestions you have to offer regarding our funding dilemma.
I realize that some of you may have difficultly allocating an appropriate amount of funding to some line items over which you have not had control in the past. Glenda will be happy to assist you with these areas and provide you with past spending records if necessary. 
Budget requests should be submitted using the line items outlined on the enclosed template. They are due in my office by Friday at 12 noon. 
Please feel free to stop by in the meantime with any questions or concerns. 
Attachments:
Athletic Mission Statement
Budget Request Template
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Booster Club Memo
Inter-office Memorandum
TO: OAKBEND SENIOR HIGH SCHOOL BOOSTER CLUB 
FROM: BOB MARCUS
SUBJECT: BUDGET INFORMATION AND REQUESTS
DATE: August 1, 2002
CC: JERRY SULLIVAN PRINCIPAL
	Boosters' Club is a non-profit organization made up of parents, alumni and community members who have a passion for sports and want to help the Oakbend Athletic Department Mission and Goals sports programs excel, grow, and continue to set high standards. All donations to the Boosters Club are tax deductible. The organization’s bylaws must stipulate the creation and approval, by its membership, of an annual budget. This is typically done in late spring or early fall for the upcoming school year. The budget should be submitted to the club sponsor to be reviewed by the campus principal for reasonableness. Changes to the budget during the year should be approved by the general membership and forwarded to the campus principal for review.
	Booster Clubs are parent organizations established to promote school programs and student interest groups. Research confirms that when students engage in activities that expand their mastery of skills and share a common interest with other students, qualities such as compassion, dedication, teamwork, and leadership emerge.  Oakbend Senior High School greatly appreciates the time, effort, and financial support Booster Clubs provide our students in achieving these goals.
Please feel free to stop by in the meantime with any questions or concerns. 
Attachments:
Athletic Mission Statement
Budget Request Template
